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Three pillars
1. Fleet/Schedule
2. Punctuality/ON TIME
3. Profitability 

GOAL: Stabilize

Fleet/Configs/Thrust
Web/APP/Loyalty/CRM
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2025 : What happened
(4500+80-92-99.8)

All…with different 
configs/thrusts…

2026: Another Black 
swan!!!
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2026: Start with a Bang:

Flights CX: DXB/BEY/TLV
Unstable status
Insurance (+Taba+ Fuel 2)
Re-patriation flights
Ops Issues: 
(Fuel/Route/Airports/Alternate/
Maint./Crew2/Pax/RA)
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Some Airline Challenges - (small)
Geopolitics/Fuel
Monopolies (OEM to Catering)
Supply Chain (engines on next slide) 
Part 21 (Reconfigurations) 
Part 145
Parts (Collins+)
ATC/Airports (EU Entry+)
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Pratt Engine: (Agreement)

2 Spares
Time…in Shop or on Wing?
Issues and old/new (oil)
Development time/cost
What about classic engines?
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EU 261: Europe! Self 
Destructing 

Ryan

Sustainability: that’s 
how the mess started!
SAF/ATC
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Insurance Pay?
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THANK YOU!
ΕΥΧΑΡΙΣΤΩ
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